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Abstract

The current research aimed to know the revealing the correlation
between ability of decision-making and goal orientations among
school managers in Al Menoufia Governorate, The research used
The Descriptive methodology, A questionnaire was delivered to a
group of managers of schools to measure the relationship of goal
orientations to the decision making for managers. The results of the
research reached: There is a positive statistically significant
correlation between the grades of school managers in the objectives
of mastery goals/ courage and performance goals/ courage and each
of the following: participation in decision-making, drafting and
announcing the decision, following up on the implementation of the
decision, and the whole degree of effective decision making, There
IS a negative, statistically significant correlation between the grades
of school managers in the objectives of mastery goals / reluctance
and performance goals/ reluctance and each of the following:
participation in decision-making, drafting and announcing the
decision, following up on the implementation of the decision, and
the whole degree of effective decision making. In terms of the
research results some recommendations was reached such as:
necessity of comprehension of the relationtion between ability of
decision-making and goal orientations among school managers in Al
Menoufia Governorate as harmonizing of decision-making process
with goal orientations, constructing of integrated training
programmes, participating of teachers and customers in process of
goals determination and decision making, placing carrying out plan
and determination of tools and techniques of carrying out as
balanced performance cards and decision tree.

Keywords: Decision making - Goal orientations
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