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The Impact of Agile Leadership in Enhancing Organizational
Excellence at Umm Al-Qura University

Abstract:

The study aimed to identify the degree of the practice of agile
leadership by academic leaders at Umm Al-Qura University and its
Impact on the organizational excellence of the university. To achieve
the objectives of the study, the descriptive approach was used in its
correlational form. The data of the study were collected using a
questionnaire consisting of 35 items, and it was applied to a simple
random sample of 373 faculty members; Where the agile leadership
variable was measured through 20 items distributed over four
domains (organizing workplaces, continuous improvement, standard
work, multi-skilled workers), while the organizational excellence
variable was measured through 15 items distributed over three
domains (leadership, management human resources, organizational
culture). The study reached several main results, first: there is a
medium practice (M = 3.07, SD = 0.57) of agile leadership among
academic leaders at Umm Al-Qura University. Second: Umm Al-
Qura University has a high level of organizational excellence (M =
3.22, SD = 0.61). Third: There is a significant effect of the practice
of agile leadership in enhancing organizational excellence at Umm
Al-Qura University (B = 0.826, p < 0.001); Where the agile
leadership dimensions together explained 0.68 of the total variances
in organizational excellence. Finally, the study presented several
recommendations aimed at enhancing organizational excellence and
supporting agile leadership practices at Umm Al-Qura University.

Keywords: Agile Leadership; Enhancing Organizational; Umm Al-
Qura University
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