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Reality of Human Talent Management and Development
Methods at Ministry of Education, Kingdom of Saudi Arabia

Abstract

The study aimed to identify the reality of human talent
management and ways to develop it at the Ministry of Education in
the Kingdom of Saudi Arabia. In order to achieve the objectives of
the study, the researcher adopted the descriptive survey approach,
and relied on the questionnaire as a tool for the study, which was
applied to a sample of (224) male and female general supervisors,
with a rate of 42.6% out of the original community (526).

The study reached the following conclusions: The respondents
agreed that the management of human talents in all its aspects is
practiced in the Ministry of Education to a large extent and with an
arithmetic average of (3.92), in the following order:

1. Attracting talent with a high approval score and an
arithmetic average of (3.98).

2. Talent development with a high approval score and an
arithmetic average of (3.92).

3. Sequential substitution of talents with a high degree of
approval and an arithmetic average of (3.92).

4. Talent retention with a high approval score and an arithmetic
average of (3.86).

- The members of the study sample agreed to a large degree and
with an arithmetic average of (4.02) on the proposed ways to
develop the Department of Human Talent at the Ministry of
Education, as follows: (nomination for advanced work-related
training courses, stimulating the spirit of innovation and creativity,
nomination according to the criterion of professional development
points, utilization of talents as resident trainers in the Department,
building a list of distinctive features of talent, and linking material
incentives to the quality of achievement).

Keywords: Talent management, talent attraction, successive
replacement of talent.
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