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Abstract

The study aimed to identify the level of application of the change
management initiative "Kotter Change Model' in the Ministry of
Education in the Sultanate of Oman, identify the level of
organizational culture in the Ministry of Education in the Sultanate
of Oman, and toidentify the impact of the change management
initiative (Kotter's Model) on the organizational culture of the
Ministry of Education in the Sultanate of Oman. The study sample
included (326) individuals of the administrative staff in the Ministry
of Education in the Sultanate of Oman. The researcher relied on
the descriptive analytical approach as the study method and used
the questionnaire as the study tool. The researcher reached
several results including the overall mean of the first axis: Kotter's
model came with an arithmetic mean of (4.07), a standard
deviation of (1.020), and a (high) response degree. The overall
mean of the second axis: organizational culture came with an
arithmetic mean of (4.01), a standard deviation of (.737) and a
(high) response degree, and there was a statistically significant
impact of the change management initiative "Kotter's model' on
organizational culture in the Ministry of Education in the Sultanate
of Oman, as the value of (R) (.4153) with a significance level
(-000Db).

Keywords: Management Change, Kotter Change Model,

Organizational Culture, Ministry of Education, Sultanate of Oman
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