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The role of human competencies management in achieving
Institutional excellence at King Abdul Aziz University
From the faculty members' point of view
ABSTRACT:
This research aimed to identify the role of human competencies
management in achieving institutional excellence at King Abdul-Aziz
University via identifying the role of each of (attraction - incentives -
retaining competencies) in achieving institutional excellence. The
descriptive method was followed, and the researcher developed a
questionnaire completed by the research participants totaling (191)
faculty members at the Faculty of Economics and Administration from
the research community (totaling 380). The results of the research
revealed that the role of attraction in achieving institutional excellence
at King Abdulaziz University came to a large degree in the total
degree, and its items ranged between (large and medium), and the role
of incentives in achieving institutional excellence at King Abdulaziz
University came to a large degree in the total degree, and its items
ranged between (large and medium), and the role of retaining human
competencies in achieving institutional excellence at King Abdulaziz
University came to a large degree in the total degree, all of its items
came to a (large) degree other than the item (the university tracks job
satisfaction with human competencies on a regular basis through
surveys) as it came to a medium degree. In light of the results attained
by the research, a set of recommendations and suggestions were
developed.
Keywords: Human Competencies, Institutional Excellence, Attraction,
Incentives, Competency Retention.
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