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Study summary:

The study sought to develop the performance of academic leadership
training programs in Saudi universities, by knowing the reality of
academic leaders training in Saudi universities, and identifying the
components and obstacles to the success of academic leadership
training in Saudi universities from the point of view of those in
charge of training in Saudi universities, and within the framework of
what was mentioned in the thought Contemporary administration,
and used the descriptive survey method, and the questionnaire as a
tool for data collection, and the study community consisted of
training officials in the deanships and skills development centers in
Saudi public universities, so communication was made with the
deanships and development centers in Saudi government
universities, which are 30 deanships, and the number of deanships
that answered the study tool reached 25 Deanship, and the study
concluded that the presence of the dimensions of the reality of
academic leadership training in Saudi universities in general is
widely available from the point of view of the study sample, where
the general average reached (3.69), and there was agreement with a
degree (strongly agree) on the elements of success of academic
leadership training contained In the study, with a general average of
D (4.48 degrees out of 5), while there was a difference in the degree
of approval of the study members on the paragraphs of the axis.
Obstacles to the success of academic leadership training in Saudi
universities are between (neutral / agree), and their arithmetic
averages ranged from (2.76 to 4.04?, and one of the most prominent
obstacles was the lack of material resources allocated to training
programs with an arithmetic mean (4.04 out of 5), and a standar

deviation (0.89) with a degree (OK). And the researcher concluded
the study with a number of recommendations, including: that the
joint preparation by Saudi universities for the diploma of preparation
and development of academic leaders should be approved by the
Ministry of Education and other relevant official bodies, and that the
topics of training academic leaders should be collected in a book
entitled “Academic Leaders’ Guide in Education” And to obtain
local and international accreditations for certificates and training
programs for academic leaders in Saudi universities, and to grant
those who complete a leadership diploma and undertake one of the
leadership tasks (head of a department - vice dean of college or
support dean - deanshii) of college or support deanship) a degree
promotion in the career ladder.

Keywords: universities, skills development deanships, training,
academic leaders
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