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Preparing second-grade leaders in schools of Education
Administration in shagra Governorate

dr. Abdullah Bin Abdulrahman Alfantoukh

Associate Professor, Department of Educational Administration and
Planning, College of Education, Imam Mohammad Ibn Saud Islamic
University (IMSIU).

Abstract:

The study aimed to identify the reality of preparing second-grade
leaders in schools of Education Administration in shaqgra
Governorate, the obstacles facing this preparation, and the most
prominent proposals for developing the preparation of second-grade
leaders. It also aimed to identify whether there are statistically
significant differences between the average responses of the study
sample according to the main study variables (the nature of the
current work - years of experience in management - the educational
stage), and the study was applied to a sample of the study
community consisting of principals of public education schools in
Shagra Governorate, which amounted to (64) individuals, and the
study used the descriptive survey approach, and the questionnaire is
a tool for it, and the study found that: - The reality of preparing
second-grade leaders in the schools of Education Administration in
shagra Governorate was an average score (3.26 out of 5) and the
highest statement in this axis was: The work environment is based
on mutual respect between the Department of Education and schools
with an average degree (4.58 out of 5). - The obstacles facing the
preparation of second-line leaders were average (2.90 out of 5) and
the highest statement in this axis was: the lack of trainers specialized
in training second-row leaders with an average score (3.44 out of 5).
- Proposals for the development of the preparation of second-line
leaders were high with an average of (3.85 out of 5) and the highest
phrase in this axis was: providing a budget for training second-line
leaders with an average grade (4.17 out of 5). - There are no
statistically significant differences according to the nature of the
current work, and there are statistically significant differences
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according to the years of experience in favor of (less than 5 years),
and there are no statistically significant differences according to the
educational stage in the axes of reality and obstacles, while the
proposals there are differences in favor of the managers of
educational complexes.

Keywords: second grade leaders, Education Department in Shaqgra
Governorate, trainers, obstacles.
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