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Abstract

This research aims at identifying the degree of practicing the criteria
of the European model of excellence management by teaching staff at
Tanta University. It also aims at studying the theoretical bases of the
model, proposing some conclusions and recommendations that
contribute to improving the institutional performance at Tanta
university and studying whether there are differences due to the
variables of age, gender and seniority .To achieve these goals, the
research used the descriptive approach being the most appropriate to
fulfill the goals of the study. The study also used a questionnaire
formed of 55 passages designed by the researcher. A number of
comparative education professors examined the questionnaire and
made their own modifications. The questionnaire deals with the
criteria of the European model namely leadership, policy and strategy
, human resources , university partnership and resources , university
processes,, results of employees , results of human resources and
satisfaction , society service , and basic performance results . The
sample members were asked to give their opinions using agrees, to
some extent or don’t agree. The study used a sample of lecturers,
assistant professors, and professors to study the effect of rank and
education. In analyzing the results, the study used the statistical
package for social sciences spss version 2012 and one way anova to
study the variance among the responses of the sample.

The research proposes the following results:

1-1t is important to meet the requirements and conditions of the
model of European model of excellence and try to be nominated for
the world excellence awards.

2- It is important that the university conduct benchmarking with other
universities

3- The university should reward the skilled and distinguished

5- It is important to focus on the principle of ( what cannot be
evaluated cannot be managed and controlled )

The study proposes the following recommendations:

1- It is important to train all employees at Tanta university on the
concepts and elements of excellence via symposia and workshops.

2- It is important that the university form partnership and cooperation
with all stakeholders.

3- It is important to create Egyptian local excellence awards to
promote excellence among all Egyptian foundations .

4- 1t is important that Tanta university benefit from all surveys and
views of the different employee in the university.

5- It is important that the university should promote its societal role
being one of the most important institutions in the society.
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