/ ¢41

ol ) Adhiay dpagSall cilaaladl B ddpall 301 Cibailind (adai adlg
Yore alal dledl Ay s

dac)

A CENA RS PR P VESRL | JLATIPARIR
218 aydadiilly g il 501 and — e Ll Jadadilly 350530 551 i
L graall Aypal) ASLadll — gyl o Arala — Ayl

aY Yol ¥ eiadl G aaad) (VYY) alaal)

g




£qy
uealdl

Cligaay A yall 3)Y1 ladilin) Gubsi dayn o capaall ) Auhall s
plad Asladll 43y g (A Galyll ddhie dpegSall Clalall (8 ik
Galet Jen Adlaayl AVl @l Gl o Capmill ) daleaYl oYY
U asm lls ALY elug) ool Ll Clismay Al )Y bl
peiall Lalll gl (] Glsin o al&Y) Jagall uinll) e
dpesSall Clalall b ALdY) chae pren (e Al adine 55 . huasl)
cma ) de iy o) BpeY) Aralay casmas L) dnala Tapaats byl Al
Ailedall duall Ay e Al cadie) LA SN dngedd) daalalls
Glaalall 3 2Ll chae e (1014) aany Al due ] 85 e
ey oy58 8300 Aralag 3gmus Ll Aaala Tpants byl Aiaey Ly sSal
il dalla L) (VFYV) Slajind &5 g SN A sl daaladly ¢(pen )l
oAbl Cilaal Gaatl duulid) 5181 G Lealiufy duhall Cilaal g g b
el 5] Slatlinl Gauddi da)s Leaay (uysae (e s Ally ALY
(D)) e sliadll ¢ ppedaill ¢ Jaditl) aeld i) Ao d jslae DU enalyy
Auhall Gy dy A0l YY) Clalinl Gulkd Cligee 1 SO saalls
Jeall 2ol dadhin) Gakil A0Q) Al caly cleaa] ) e dleny
Al cly (%VY,)  edail) dasliiad Gukal 4K danall caaly %V E,A
i gaal N dasall caaly %V aedl o liadl) duadiliind Gukidl K1)
AV @il Gy 2say ) claly %A Lyl 5)aY) Cliagilind G
G Al B3y Glbasliu) Guld Jes duadl i Gllail Gy dblas)
Angead) Aaalally 3)50 50a¥) Analag cagma Gl daals) 3 LYl clug,
oedal (530 YoV alal ASladll Ay e (B palyll Adlaiay (4, S
(50]) lsins ¢ alall Jasall ¢ puinll)

Y¥e A oomll diae Sall cilaalall iyl 3ylay) dalidad) cilalsl)



£9A

Abstract

The study aimed to identify the degree of applying the visual
management strategies and the obstacles to their application in
the public universities in Riyadh in light of the Kingdom’s
vision of 2030. In addition, identify the differences of statistical
significance on the implementation of the visual management
strategies and the application obstacles for the heads of
departments, which are due to several variables (Age, gender,
and years of service). The researcher followed the descriptive
approach; where the study’s population consisted of department
heads in the public universities in Riyadh city, which includes
(King Saud University, Princess Norah Bint Abdul Rahman
University, and Saudi Electronic University). The study selected
the sample based on the random sampling method; as a random
sample of (150) department managers was taken at the public
universities in Riyadh, specifically King Saud University,
Princess Norah Bint Abdul Rahman University, and the Saudi
Electronic University; where (137) questionnaires were
retrieved for analysis. In light of the objectives and questions of
the study, the appropriate tool to achieve the objectives is the
questionnaire, which consists of two axes. The first is the
application degree of the visual management strategies, which
includes three sub-axes (rules of operation, disinfection,
elimination of waste). The second is the obstacles to the
application of visual management strategies. The reached
several conclusions, the most important of which was that the
total degree of implementation of business rules strategy
reached 74.8%, the overall degree of implementation of the
clearance strategy was 72.1%, the total degree of
implementation of the waste elimination strategy was 70%, the
total degree of obstacles to the implementation of visual
management strategies was 68.6%. There were statistically
significant differences between the respondents’ responses to the
implementation of the visual management strategies in the heads
of departments at King Saud University, Princess Noura
University and Saudi Electronic University in Riyadh in light of
the Kingdom’s vision of 2030 due to gender, age, qualification,
and years of experience.
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Keywords: Visual management, Public Universities, Riyadh,
Vision 2030.
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