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Abstract:

The aim of this study is to try to identify the reality of practicing
strategic thinking among administrative leaders when developing
their strategic plan at King Abdul-Aziz University. It also aims at
detecting any obstacles or the presence of any significant
differences that may occur during the practice of strategic thinking
due to the variables of management experience and training
courses among administrative leaders involved in strategic
planning at King Abdul-Aziz University. Therefore, the researcher
has formulated a question: What is the reality of the practice of
strategic thinking with administrative leaders who are participating
in the strategic planning at King Abdul-Aziz University from their
point of view? This question has led to formulate several sub-
questions, form which together constitute an answer to the main
question.

Due to the nature of the study and its objectives the researcher
seeks to achieve, she used the descriptive survey. The study
instrument has been on a questionnaire and applied on the
administrative leadership participating in the development of the
Strategic Plan in the male and female sections at King Abdul-Aziz
University, and the sample size of the study has reached 220

singles. The most important results that the study has found is that
the practice of strategic thinking among administrative leaders
when developing the strategic plan at King Abdul-Aziz University
is significant, and that the organizational obstacles to practice
strategic thinking among administrative leaders were highly
noticeable and personal constraints were moderately, and there is
no difference in the practice of strategic thinking among the leaders
administrators involved in the strategic planning due to the
variables of management experience and training courses.

The study concluded several recommendations, most importantly,
to propagate the ethnicity of strategic thinking by providing
training courses, lectures, and specialized seminars amid all
employees of the university. And to study the mechanism of
motivations for the leaders with an outstanding participation in
strategic planning, taking into account the mitigation of the burden
of administrative and teaching in order to create the right climate
for them to provide more intellectual creativities. Also design a
suitable coherent environment to help to reduce obstacles during
practicing strategic thinking among the administrative leadership.
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