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Absract:

Most countries are interested in the professional development of
teachers. In developed countries, it has become a condition for a
teacher to remain in his job and be promoted to higher positions,
because it makes the teacher a professional who produces knowledge
and constantly develops his professional practices.

This initiative aims for the current research to analyze the
experience of both Finland and Malaysia in the field of professional
development for teachers in light of the cultural factors affecting them in
order to obtain some threads through which it is possible to seek to
develop professional development programs for teachers in Egypt. To
achieve the aim of the study, comparative applications were used to suit
the nature of the study.

The study concluded that there is no development of
professional development programs in Egypt through some preventive
measures, including:

-The academic degree or previous experience that the teacher
developed in preparation is no longer sufficient to practice the
profession and must be followed by its development to renew the
experience and motivation.

- We need to develop or adopt new visions and formulas for the
professional development of members of the educational staff in
Egypt. It is built in a scientific manner and is based on a set of
foundations derived from studies and research, including an analysis
of the concept of professional development, licensing and
professional accreditation for teachers, and a study of the
experiences of developed countries, while investigating what is
appropriate for our local society.

— Adopting modern strategies such as lifelong learning, building a
culture that encourages creativity and innovation, and introducing
programs for developing digital citizenship and digital intelligence.

These changes cannot be undertaken by one specific party, but
require the concerted efforts of the state in terms of legislation, long-
term strategic plans, and financial support, so that development
programs in Egypt become more quality, effective, and contribute to
preparing cadres for the local and international community.

key words:
Professional development programs - basic education teacher —
Finland and Malaysia experience.
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