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Abstract:

The research aimed to identify the role of excellence management
(Malcoim Baldrige American Award Model) in enhancing career
absorption in light of Egypt's 2030 plan and reaching a proposed
conception of how to apply this model to develop the performance of
secondary school leaders and increase their career absorption, the
researcher used the descriptive approach, and used the questionnaire
as a tool for study and applied the questionnaire to a sample of
teachers in secondary schools in Assiut Governorate and their number
reached (700) teachers, and also on a sample of mentors in the same
governorate and their number (70) mentors, reached The research to
several results, including: the importance of applying the American
award model within secondary schools because of its important role in
achieving the goals of these schools and enhancing the dedication of
their leaders to work to develop their performance through the use of a
model that combines local and global advantage, the research also
concluded to develop a proposed conception to apply the Malcolm
Baldrige model as one of the excellence management models to raise
the level of career absorption among secondary school leaders, which
helps to raise the level of their efficiency and develop their performance
in order to achieve the competitive advantage that the state seeks
recently to achieve administrative and executive excellence as one of

the indicators of achieving Egypt's 2030 plan

Opening Words: Excellence Management, Career Absorption, Egypt
2030 Plan
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