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Abstract

The study aimed to recognize and identify the concept of
administrative empowerment, its significance, Its benefits, its objectives,
its dimensions, its methods, its types, Its components, and its findings,
also it aimed at identifying the concept of one-class schools, its
philosophy, its establishment, its objectives, its foundations, Its
characteristics, to conceptualize a proposal for applying

the administrative empowerment for the development of one-
class schools, The researcher used the descriptive approach as it suited
the nature of the study, A questionnaire

was designed and utilized systematically by the researcher, it
has been applied to a sample of women facilitators in one—class schools
in Assiut governorate, numbering (165) Facilitators in six centers
(Diarout, Manfalut, Assiut, Badari, Sahel Selim, Abu Tej).

The findings came up with a set of findings, the most important of
which were:

One-class schools face a lot of problems that hurdle the
application of administrative empowerment. Among the main problems
are: physical problems, cultural problems, administrative problems,
legislative problems.

The study concluded the following:

— Lack of awareness among one-class facilitators of the administrative
empowerment approach, as they have not been trained concerning
this approach before.

— The tendency for the traditional management pattern in the
administration of one—class schools.

— The current system of incentives and rewards for facilitators is
inadequate for the administrative empowerment program.
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The researcher concluded the study by developing a proposal for
the application of administrative empowerment in one—class schools.

The study also found that there were no statistically significant
discrepancies according to the type of sample between class facilitators
and that the study sample members of class facilitators saw the
dimensions of administrative empowerment in one-class schools as
highly achieved, the study sample members of one-class facilitators felt
that the requirements for administrative empowerment in one-class
schools were achieved at a moderate level. To the extent that members
of the study sample of one-class facilitators see obstacles to
administrative empowerment in one-class schools as achieving a
moderate degree, Accordingly, the study presented a proposed and
suggested a proposal through which one-class schools could be
developed in Assiut governorate.

Keywords: administrative empowerment, one—class schools falilitator .
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