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Abstract:

The study aimed to identify the requirements for improving the level of
organizational health in secondary schools in the State of Kuwait in light of the
motivational leadership approach. The study used the descriptive approach, and the
questionnaire was applied to a sample of teachers and principals in public
secondary schools in the State of Kuwait, consisting of (315) teachers and
principals. The study concluded with several requirements for improving the level
of organizational health in secondary schools in the State of Kuwait in light of the
motivational leadership approach, including: providing qualified technical cadres
in the school, delegating powers by the school principal, working to clarify the
school's goals to workers, following flexibility in implementing instructions,
regulations and systems by the school leadership, ensuring the provision of the
necessary purchase orders to meet the needs of the educational process, providing
standards and measures for the process of managing financial resources in a way
that serves the educational process, involving the school principal with workers in
searching for appropriate alternatives to solve emerging problems, and employing
the school principal for scientific methods in comparing the alternatives proposed
by school staff to solve various problems.

Key words: organizational health, motivational leadership, secondary schools in
the State of Kuwait
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