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Abstract:

The study aimed to identify the requirements for achieving organizational
flexibility among secondary school principals in the State of Kuwait. The
researcher used the descriptive analytical approach to achieve the objectives of the
study. The main study tool for collecting data was the questionnaire. A sample of
secondary school principals in Al-Ahmadi Governorate in the State of Kuwait was
selected.

The study found that: There are a number of obstacles that lead to the
difficulty of applying organizational flexibility within secondary schools in the
State of Kuwait. To overcome these problems and obstacles, a proposed vision was
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developed for how to achieve organizational flexibility within secondary schools in
the State of Kuwait. The sample members agreed on the importance of activating
organizational flexibility. Within educational institutions as an organizational and
administrative principle that contributes to overcoming many administrative and

organizational problems within institutions.

The study recommended a set of requirements that must be achieved to
achieve organizational flexibility within secondary schools, including (formulating
a clear philosophy for how to activate organizational flexibility within secondary
schools, spreading the organizational culture within the educational institution - the
necessity of providing specialized training and qualification programs for school
principals in the field of flexibility to provide them with the necessary skills for
leadership. Successful development involves developing flexible organizational
policies and procedures that allow schools to adapt to changes by delegating

authority and promoting innovation and creativity.
Keywords: organizational flexibility
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