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Abstract :

The objective of the current research is to identify the reality of the
competencies of principals of general secondary education schools in Dakahlia
Governorate and the requirements for their development. Many results, including:
poor ability of the school administration to achieve the goals of the school, poor
understanding of some school leaders of the requirements of change, weak
absorption of modern technologies to follow up on scientific and educational
developments and changes, lack of a comprehensive plan for crisis management,
weak community partnership and contribution to solving school problems, lack of
participation Students and teachers in the activities and employ them to serve the
subjects.

The study recommended several studies, including: the application of
digital management, academic professionalism by raising the professional and
scientific competencies of managers and teachers, holding training courses for
managers for the clear qualitative transformation in the composition of human

resources, promotion according to competence rather than seniority, holding tests
for managers, providing alternative sources (self-financing). Productive
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educational institution, providing a degree of autonomy for the principal in leading
the school.
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