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Abstract:

The current research aimed to reveal the reality of educational crisis
management in the Ministry of Education in the State of Kuwait, through:
identifying the theoretical foundations for managing educational crises, and
determining the requirements for managing educational crises in the Ministry of
Education in the State of Kuwait. The most important ones: The lack of a prior plan
in the Ministry of Education to manage educational crises, the scarcity of the
ministry developing a plan for preventive measures to prevent the occurrence of
educational crises, the weakness of constantly reviewing and updating its plans to
confront crises, the weak training of workers on possible scenarios to deal with
crises, the lack of the ministry’s interest in training work teams in crisis
management periodically, Lack of the Ministry's use of experts specialized in crisis
management when training crisis management teams, poor decision-making related
to crisis management after careful analysis of the information, Lack of a database
to facilitate workers’ access to the information they need in crisis management,
lack of motivation of the ministry and its affiliated departments to coordinate and
cooperate with each other when managing crises, weakness of linking incentives
and rewards for crisis management workers to evaluation results, lack of interest in
addressing evaluation results on a continuous and effective basis, Lack of
evaluation of the performance of crisis management teams on a continuous basis,
and one of the most important requirements for managing educational crises in the
Ministry of Education in the State of Kuwait, Interest in spreading the culture of
dealing with crises among employees, that the ministry is keen to identify the
dangers related to the crisis, that the ministry provide an operation room to manage
educational crises within the ministry, that it employ experts for training in the
field of crisis management, that it trains school principals on modern scientific
methods in dealing with Educational crises, to support the rehabilitation and
training policies provided in the field of crisis management, Coordination with
bodies and institutions in the local community, such as police and firefighting
agencies when dealing with educational crises, working to provide an integrated
electronic system of data and information within the ministry for crisis
management, designating a specialized official within each school to contact higher
administrations when dealing with educational crises
Key Words: Requirements, Crisis Management, Ministry of Education.
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5. Arjen Boin, Benhet Sundelius, Eric Stern, Paul Hart, The Politics of
Crisis Management, Public Leadership under Pressure,First published,
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25. Fredricka, F: When Culture Saved The Day: Organization Culture And
Crisis Management, Journal of Business Case Studies, Vol. (9), No. (2),
2013.
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