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Abstract:

This study aimed to identify the role of the psychological contract in the
relationship between the implementation of the employment reduction
strategy and the attitudes of workers in the food industry sector. The
researcher followed the analytical descriptive approach, and this was done
through the applied study, where the researcher used the survey list to
collect data on the study variables, and distributed them to a stratified
random sample of (384) individuals in order to collect the necessary data.
Then, the collected raw data were run and analyzed using the Statistical
Packages for Social Sciences (SPSS.25) program, as well as the (AMOS.25)
program.

The study reached several results, the most important of which was the
absence of a significant effect of the dimensions of the employment
reduction strategy on the dimensions of workers' attitudes; The study also
found that there is a significant effect of the dimensions of downsizing
strategy (employee mentality as a long-term asset, employee care practices,
organizational change strategy, employee participation and fairness in the
layoff process) on the psychological contract; The study also found that
there is a significant effect of the psychological contract on the dimensions
of workers' attitudes. The study also found that the psychological contract
has a significant effect as a modifier on the relationship between the
downsizing strategy and workers' attitudes.

Keywords: Downsizing Strategy, Employees’ outcomes, Psychological
Contract, The employee mindset as a long-term asset, employee welfare
practices, strategy for organizational change, employee engagement
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