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Abstract:

The study aimed to propose a framework for evaluating the performance of
specialized governmental hospitals according to the benchmarking approach
for balanced performance. into three models:The first model: multi-specialty
hospitals represented in the sample (Dar Al-Shifa Hospital - Qalyub
Specialist Hospital - Sheikh Zayed Al Nahyan Hospital), the second model:
one-day surgeries hospitals represented in the sample (one-day surgery
hospital in Nasr City - one-day surgery hospital in Ashmoun - hospital One-
day surgeries in Ras El-Bar), the third model: mono-specialty hospitals
represented in the sample (MitGhamr Oncology Hospital - Qena Oncology
Hospital - Aswan Oncology Hospital). The study relied on final accounts
data as well as cost reports and statistical reports in the study sample
hospitals. The study also relied on websites and data issued by the World
Health Organization. The proposed framework for evaluating the
performance of the hospitals in the study sample according to the balanced
performance benchmark was based on the following elements: 1-
Determining the balanced performance of the hospitals, 2- The balanced
performance benchmark for the hospitals, 3- Comparing the actual
performance with the balanced performance benchmark and analyzing the
results.

By comparing and analyzing the actual results with the benchmarking of the
balanced performance of the study sample hospitals, the result of the applied
study from the financial perspective indicated the efficiency, effectiveness
and production ability of Dar Al-Shifa Hospital and Qalyub Specialized
Hospital, while the results indicate a lack of efficiency, effectiveness and
production ability of Sheikh Zayed Al Nahyan Hospital. And from the
perspective of Customers, the results indicated the ability of both Dar Al-
Shifa Hospital and Qalyub Specialized Hospital to achieve the satisfaction
of patients who hesitated with the services provided, and their ability to
provide distinguished medical service on time and make the best use of the
available capabilities.

While the ability of Sheikh Zayed Al Nahyan Hospital decreases due to its
inability to achieve patients' satisfaction with the services provided, as well
as its lack of ability to provide distinguished medical service on the
specified dates and the failure to make optimal use of the available
capabilities. And from the perspective of internal operations, the results
indicated the ability of both Dar Al-Shifa Hospital and Qalyub Specialist
Hospital due to their efficiency in bringing about a change in the number of
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surgeries and major operations, achieving an appropriate turnover rate for
the family and the ability to attract patients to outpatient clinics, while the
capacity of Sheikh Zayed Al Nahyan Hospital is less due to Because of the
lack of efficiency in bringing about a change in the number of surgeries and
major operations, a decrease in the rate of bed turnover, and a decrease in
the number of outpatient patients.From the perspective of learning, growth
and innovation, the results indicated the ability of Qalyub Specialist
Hospital due to their efficiency in bringing about a change in the number of
medical cadres including nurses and doctors, increasing the rate of
efficiency and productivity of training as well as maintaining the rate of
infection among workers, while the ability of Sheikh Zayed Al Nahyan
Hospital decreased due to its weak efficiency in bringing about change. In
the number of medical staff including nursing and doctors, poor efficiency
and productivity of training, and the high rate of infection among workers.
From an environmental and social perspective, the results indicated the
ability and efficiency of Dar Al Shifa Hospital in obtaining the Egyptian
Health Quality Certificate, the appropriate evaluation of the follow-up
committees, infection control and occupational safety and health certificates,
as well as the ability of Qalyub Specialist Hospital in obtaining the
appropriate evaluation from the follow-up committees, infection control
certificates and occupational safety and health certificates. And its inability
to obtain the Egyptian health quality certificate, while the ability of Sheikh
Zayed Al Nahyan Hospital decreases due to its poor efficiency in obtaining
certificates of improvement of its environmental and social status.

Key Words:Performance evaluation in government hospitals, Balanced
Score, benchmarking of balanced score
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