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Abstract

The study aims to apply the four-dimensional balanced scorecard strategy
(financial perspective - education and growth perspective - customer
perspective - internal operations perspective) to reduce the rate of
employees turnover in hotels and identify the reasons for the rate of
employees turnover in hotels and come up with some recommendations that
aim to reduce the rate employees turnover and employee retention in hotels.
320 questionnaires were distributed to 10 hotels through the use of a random
sample in Greater Cairo hotels, of which 303 questionnaires were subject to
statistical analysis, with an average of 30 forms for each hotel. The internal

affairs between the departments and some of them, which results in
exhausting the employees physically and morally. Giving employees the
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opportunity to know their opinions in dealings between management and
some of them, which leads to conflicts and internal disputes between
departments, as the lack of compatibility of job tasks increases job burnout
and thus a high rate of employees' turnover. Accordingly, the study
recommended that managers in each department in hotels facilitating the
application of balanced scorecard procedures at employee levels, especially
focusing on non-financial indicators to reduce the rate of employees
turnover. Also, one of the main contributions of the balanced scorecard is
the establishment and design of a specialized administrative unit to be
responsible for following up the indicators of the outputs of the balanced
scorecard system, such as results indicators ( RIS)
Key words
Financial perspective — learning and growth perspective - customer
perspective - internal process perspective- employees' turnover- balanced
scorecard
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