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Summary

The countries of the world have become more competitive, so the
sectors and institutions in various countries of the world seek to raise their
competitiveness and benefit from all their resources, especially human
resources, which are considered a main driver for all operations and
activities within the various sectors, and therefore all institutions invest in
developing and meeting the needs of their employees. In order to achieve
excellence within these institutions.

The retail sector is considered one of the important sectors in the
economic growth processes, and the research problem was represented in
the following question: Do internal marketing dimensions applied in the
retail sector affect the job performance of workers through job satisfaction
as a mediating variable? It was based on the case study method and data
collection through a questionnaire that was prepared and distributed to the
research sample, and it dealt with four sections: demographic
characteristics, dimensions of internal marketing, job satisfaction, and
employee performance. Structural equations modeling (SEM) was used
through the Path Analysis Model in order to answer the study's questions
and test its hypotheses. The most important results were as follows:

- The companies covered by the questionnaire adopt useful and effective
training programs, but they are not satisfactory to the employees.

- The companies included in the questionnaire do not rely on highly
efficient internal communication systems, and employees do not find it easy
to obtain information.

- The companies surveyed depend on enabling workers to participate in
various issues in a useful and effective way, but it is not satisfactory to
workers.

- The companies surveyed depend on establishing a culture of service in a
satisfactory manner for employees, but it is not effective.

The companies surveyed adopt an effective and satisfactory motivation
system for employees.
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