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Abstract

The study tested the relationship of servant leadership with organizational
learning at the National Heart Institute in Egypt, where servant leadership was
divided into six basic dimensions: conceptual skills, empowerment, helping
subordinates to develop, listening and respecting others, emotional processing,
creating value for society; The researchers also divided organizational learning
into three basic dimensions: individual learning, group learning, and
institutional learning. The study followed the descriptive analytical approach,
focusing on the study population represented by the workers at the National
Heart Institute in Egypt, by following the stratified random sampling method;
The sample size was (338) individuals, and the survey list was used as a tool
for collecting primary data, which were analyzed using the (SPSS—Version25)
program.

The study reached a set of results, the most important of which are the
following:

* That servant leadership is superior to other leadership methods, because its
supreme goal transcends narrow individual interests and seeks to raise the level
of the organization, and thus its true meaning has been achieved.

» That servant leadership is positively associated with a wide range of job-
related outcomes and attitudes, and these attitudes can be limited to five effects
of servant leadership, which are: (creativity and innovation; trust in leaders; job
satisfaction, employee commitment to work, organizational citizenship
behavior), as servant leadership behavior It includes the helping behavior of the
follower, which has a positive impact on his awareness of organizational justice
and supports the behavior of organizational citizenship.

* There is a strong correlation between the independent variable (servant
leadership with its dimensions), and the dependent variable (organizational
learning). Also, the dimensions of the independent variable together affect the
dependent variable; But after (listening and respecting others) and after
(emotional processing) individually, they have no significant effect on the
dependent variable (organizational learning). This indicates that there is a
problem in listening to the workers' problems and suggestions at the National
Heart Institute in Egypt, and the inability of leaders to identify their emotional
needs.

Key words: Servant leadership, Conceptual skills, Empowerment, Helping
subordinates to develop and succeed, listening and respecting others, Emotional
processing, Creating value for society, Organizational learning, Individual
learning, Group learning.
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