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Abstract
The human element is the most important resource
of the hotel establishment, as it is the basic
foundation for implementing its goals and
achieving its success. Human resources training is
an important tool in the process of developing the
performance and capabilities of workers, especially
in the hotel industry, due to its essential link to the
level of service provided, and its direct impact on
the mental image of the hotel organization.
The research aimed to analyze the concept of
training programs and institutional performance in
hotels, and to analyze and measure the impact of
training programs for workers on institutional
performance in hotels in the city of Petra in Jordan
The research followed the analytical descriptive
approach and the quantitative approach, and it
relied on the questionnaire to collect study data
from a random sample of workers in the five- and
four-star hotels in Petra, Jordan, with a size of
(185) items. The research found a high degree of
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employee responses regarding the impact of
training programs on hotel performance in its
dimensions (quality, efficiency, effectiveness,
productivity, profitability). =~ The  research
recommended establishing a special department for
hotel training, setting specific standards for
evaluating job performance and linking them to
training programs, and using modern technology in
training programs and focusing on practical
training and brainstorming to develop employees’
skills.

Keywords: Training Programs - Hotel Institutional
Performance - Petra Hotels - Jorda
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