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The Role of Strategic Agility in Enhancing the
Entrepreneurial Orientation in Hotels

Hussien Mohamed Hussien

Lecturer, Department of Hotel Management,
Faculty of Tourism and Hotels, Minia University

Abstract

Hotel enterprises’ success and sustainability are
dependent on the adoption and application of
innovative and flexible administrative mechanisms
that allow them to face challenges and successive
environmental changes while also enhancing their
organizational entrepreneurship to take the
initiative and seize available opportunities ahead of
competitors. Based on the above, the study's aim is
to investigate the role of strategic agility in
enhancing  entrepreneurial orientation in
Hurghada's five-star hotels. The questionnaire was
used as the main tool for collecting primary data
and was directed at a random sample of hotel
managers, their assistants, and department heads.
The obtained data were analyzed using SPSS V25.
The results of the research revealed the following:
the availability of strategic agility dimensions and
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entrepreneurial orientation dimensions with a high
degree in the surveyed hotels; the existence of a
significant correlation between the dimensions of
strategic agility and the dimensions of
entrepreneurial orientation. There is a statistically
significant positive effect of strategic agility
dimensions in  enhancing  entrepreneurial
orientation. The research recommends that hotel
enterprises in Egypt need to spread and deepen the
concept of strategic agility because of its positive
impact on enhancing the entrepreneurial
orientation by strengthening the concept of shared
responsibility among all stakeholders in the
planning and implementation processes and to
benefit from their ideas about the types of
procedures required to overcome challenges and
frequent environmental changes; encouraging
employees to share opinions, take action, and
dealing with challenges and issues as "experiences
precede accomplishments”.

Keywords: Strategic Agility, Entrepreneurial
Orientation, Hotels
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