L 4l

el | () (5gud sl bl | ( dute0 9221 i sl S ik 392
R ol 4R (o0

K| K S

gl o ol e 5t

4.\5.\”)4‘}('\ 4.'.).1):1\ Z\.Q.ALAJ\ c\);ﬂSJ 4.3;1..\

(e*~*i “uJLA-C\Sm\ JM\—O\Q&UY‘M‘)

http://www.aun.edu.eg/faculty _education/arabic


http://www.aun.edu.eg/faculty_education/arabic
http://www.aun.edu.eg/faculty_education/arabic

g Jita putal) 2 Ui 5 Al (B A gSal) G laal) g pda ga

adlal)

D) e Sall e laadl (5 e )5 e RSN ) bl IS8 A all cdoa
zeial) Aall Craadin 288 Al Hall Colaad Gaial L s a0 Hlai Aga (e il 3 (5 0 5l
Gl (5 e 3 el Jseall Lelilads i) pas B Soatall agsluly e il
Laaldie o Al Al Cidnka S5 aa Hhai dga g e il (8 (g s i) il (A e S
Jsmasl) (Sl Gum el 8 A gSall G phaall a5 (g2 (o 1 (V) (e 35S0
L) Lalll e laind dae Sl ALY e Dla¥) any ol &opelal (5 kil auiall
el (8 de sSall (plaall (8 G laall (5 e Sl dga g G ) Cam G N Il e
Ol ad agil s 5oV e aaall Sl 9oV () sanly agil 5 o s i) il 8 Lasla 155 () sanly
s IR el (G pesl) dlee & Jlady 0S92 agd peainadls susdl) O e s
Jadad bl 5 A5 0 3al8 ) 8 Jiam 5 4 oY) algall (e 4o sanay agald dagis )
dual sill Bia caniill g UL didacpalaall aod s il Clulpadl 4 58 o3 A
O laa sl (e Alea ) Juasill a3 dusl ) il e ol g o pall 510) (clS)
Gl g 3 30 Coags Gl (5 el B paise )28 el o @i (A ) et Jiad) Lgan)
Juai¥l Cpnd ) el g ¢ pil) Clilae 8 Jadl) 50 480 agagh 5 4y 50 i) 5oLl
Laa il (385 G laall (5 e G daal il LT 530325 IDA (e (ol 8 )
Leisea) 2 B (Al Cbaaill agd g il Clilee Jagas (8 atlosy
il g sSall G plaall ¢ plaadl (5 e cs ol Ll sdpalidal) cilalsl)

QT+ ¥E gk - ] ] — £ -



o ol Anala — Ay il ALY dalad) Adaal)

Abstract:

The primary aim of the study was to uncover the role of the school
principal in educational change in government schools in the Negev from
the perspective of the principals themselves. To achieve the study's
objectives, the researcher employed a qualitative approach in data
collection and analysis, rooted in theory to develop a theory explaining
the role of the school principal in educational change in government
schools in the Negev as perceived by the principals. The study was
conducted on a purposive sample of 10 principals from government
schools in the Negev, allowing for theoretical saturation. After answering
the sub-questions, the study demonstrated, from the viewpoint of school
principals in government schools in the Negev, that they play a crucial
role in educational change. They fulfill various roles and direct the
change process, effectively contributing to the transformation in schools.
This significant role stems from their performance of administrative
tasks, including visionary leadership, team motivation, educational policy
guidance, teacher support, data analysis and assessment, communication
and partnerships, and change management. Based on the study's results,
several recommendations were made, emphasizing the continuous
provision of training programs for school principals to enhance their
educational leadership skills and understanding of effective influence in
change processes. Additionally, improving internal communication in
schools was recommended through enhancing communication channels
between school principals and teaching teams, facilitating change
processes and understanding the challenges they may encounter.

Keywords: Educational change, School principals, Government
schools, Negev.
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