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Search summary:

the aimed current study to clarify the optimal and correct use of
the SWOT - Analysis model In the different educational institutions
when developing their strategic plans, and the researchers relied in the
study on the use of the descriptive analytical approach, in addition to the
forward-looking approach in determining how to employ the SWOT-
Analysis model in determining the different strategies that educational
institutions should employ when setting their own strategic objectives,
The study also showed how to employ each of the strengths and
weaknesses along with the opportunities and threats in building these
strategies so that a sound and accurate implementation plan and

strategy can be reached for these institutions.

Key Words: Scan Environment — SWOT - Analysis— alternative

strategies
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