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Abstract

This study aimed to identify the requirements for activating servant
leadership among female principals of public high schools in the city of
Dammam from principals and teachers' point of view. Furthermore, identify the
significant differences between the average's responses of study participants
concerning the requirements for activating servant leadership among female
principals of public high schools in the city of Dammam due to variables (job
title— experience). It used the Survey descriptive method. The questionnaire
was applied to all school principals, and the number of answers was (37) and
a random sample of (303) teachers. The results of the study indicated the
requirements of activating the servant leadership received a high level of
agreement. There were no statistically significant differences at the level of
significance (0.05) significance level or less between the average's
responses of study participants about the requirements of activating the
servant leadership among female principals of public high schools in the city
of Dammam, attributed to the variables of job title and experience. The study
recommended The Ministry of Education provides training programs on
servant leadership practices for school principals and explains its concept,
foundations, and how to empiloy it in the school. Attending these courses is
also part of the job requirements. The leadership supervisor urges school
principals to self-develop and raise the level of their administrative skills and

works to continuously evaluate those skills.

KEYWORDS: Public schools, Conceptual skills, Empowering, Helping

subordinates, Altruism.
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