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Abstract:

The aim of the study is to identify the reality of institutional talent
management as an input to improve the performance of female private
school teachers in Taif city from the viewpoint of school leaders. The
following results: The degree of practicing institutional talent
management as an input to improve performance among female private
school teachers in Taif city from the point of view of school leaders
came with a (high) degree, with an arithmetic mean of (3.74). The
results also showed that the practice after employment came in the first
order, followed by in the second order Practice after performance and
motivation, and in the third and final order after talent development
practice, all of which are highly rated. The results also showed that the
degree of availability of the necessary requirements for institutional
talent management, and its obstacles as an input to improve the
performance of female private school teachers in Taif city from the point
of view of school leaders came to a medium degree. The results
showed that there were no statistically significant differences in the
degree of practicing institutional talent management as a whole, and its
dimensions (employment, performance and motivation) due to the
educational qualification variable, while there were statistically significant
differences in the talent development dimension due to the educational
qualification variable. Also, there were statistically significant differences
about the degree of practice of institutional talent management as a
whole and its dimensions due to the variable number of years of
experience. Statistically significant obstacles to institutional talent
management due to the variable of educational qualification and number
of years of experience. In light of the results, the study recommends the
following: Spreading and strengthening the culture of talent management
in private schools through holding training courses, workshops, seminars
and scientific conferences specialized in this field to improve the
performance of private schools.

Keywords: Institutional talent management -  performance
improvement — private school teachers.
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