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Abstract

The Reality of strategic renewal at Umm Al-Qura University from the point of view of

academic leaders.

The Purpose was to know the degree of application of strategic renewal with its
dimensions (exploration, investment opportunities, entrepreneurship,
participative leadership) at Umm Al-Qura University from the point of view of
academic leaders, as well as to identify the obstacles facing the application of
the dimensions of strategic renewal at Umm Al-Qura University from the point
.of view of the study sample

Methodology: The study adopted the survey descriptive approach. The study population
consisted of academic leaders at Umm Al-Qura University (males - females), whose
and the A questionnaire has been used a tool for data collection.number is (140)

responses grades followed five scale.
Results:

1. The degree of academic leaders’ practice of strategic renewal at Umm
Al-Qura University was high in the dimensions (exploration, investment
opportunities, and entrepreneurship) and a medium degree in the
dimension (participatory leadership).

2. Ten obstacles facing the implementation of strategic renewal at Umm
Al-Qura University, five of which represent a major obstacle, the most
important of which (the strategic renewal process takes a long time, and
the lack of powers granted to academic leaders when implementing

strategic renewal).
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Recommendations: The study came out with several recommendations

sincluding

Introducing a rewarding incentive system that is responsible for providing
material and moral incentives to academic leaders based on their participation
in the important decision-making process, taking their opinions and effectively

.contributing to making strategic decisions

Keywords: strategic renewal - Academic Leaders - Umm Al-Qura University
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