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The Reality of Motivating Primary School Teachers in Light of the Roles of
School Leaders and Educational Supervisors in Aflaj Governorate
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Abstract

The current research aimed at determining the reality of motivating primary
school teachers in the light of the roles of school leaders and educational
supervisors in El-Aflaj governorate. The research sample consisted of (45) male
and female primary school teachers in EI-Aflaj Governorate; (30) teachers
filling out a questionnaire about the roles of school leaders, and (15) teachers
filling out a questionnaire about the roles of educational supervisors. The
research relied on the descriptive analytical approach to determine the reality of
motivating primary school teachers in light of the roles of school leaders and
educational supervisors in El-Aflaj Governorate. The results of the research
indicated the following: (The availability of motivation for primary school
teachers in light of the roles of school leaders and educational supervisors in El-
Aflaj governorate, from a large to a very large extent. In the light of the results,
the research recommended a set of recommendations that could have an
effective role in raising the level of motivation to higher degrees than existing
ones, including the establishment of strategic planning centers in the directorates
of education in the governorates so that they adopt planning to motivate teachers
and face the challenges facing educational institutions in implementing teacher
motivation plans.

Keywords: Motivating - School Leaders — Educational Supervisors -
Primary School.
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