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Abstract:

This study explores the experiences of school leaders in rural areas of Makkah regarding the
challenges they face in leading their schools. A phenomenological qualitative approach was
employed, relying on the lived experiences of rural school leaders. A purposive sample of ten
individuals with at least five years of experience in rural school leadership in Makkah
participated in the study. Semi-structured interviews were conducted with the school leaders,
in which they described their lived experiences concerning the challenges they faced in leading
their schools.

Through inductive thematic analysis of the qualitative data, the study revealed several
challenges. These included the distinct nature of leadership roles in rural schools, the lower
educational, cultural, and economic levels within the rural community, the remote location of
schools from the city center, logistical limitations affecting school operation efficiency, and
limited consideration by regulations and educational offices for the specificities of the rural
context.

Based on its findings, the study suggests several recommendations. First, it emphasizes the
need to understand the unique requirements of school leadership in the rural context. These
considerations should be incorporated when nominating, selecting, and preparing rural school
leaders. Second, the importance of adapting certain rules and regulations to address the
specificities of the rural context is highlighted. Finally, the study recommends a serious effort
to provide logistical services that directly impact the educational process. Additionally, it
suggests establishing an organizational unit or department specifically dedicated to managing
the challenges faced by rural schools.

Keywords: school leadership, rural schools, challenges of school leadership, rural context of
Makkah
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