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Abstract:

Research aimed to develop a proposed framework for enhancing the role of school
administration in meeting the requirements of digital transformation in public secondary
schools in the Arab Republic of Egypt. The study employed a descriptive methodology and
utilized a questionnaire as a research tool applied to a sample consisting of (343) teachers and
principals. The aim was to identify the requirements for activating the role of school
administration in digital transformation in public secondary schools in light of the experiences
of some countries. The research identified several human, material, technological,
administrative, and organizational requirements, including: providing qualified human
competencies to train managers and teachers to deal with the requirements of digital
transformation, preparing and equipping the educational environment with suitable
technologies to implement digital transformation in public secondary schools in Egypt, and
supporting the Ministry of Education in Egypt with the human, material, and technological
resources necessary to implement digital transformation in public secondary schools.
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