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The Role of Intellectual Capital in achieving the
Competitive advantage in Health Organizations
By Applying on Public Hospitals in Tripoli — Libya
Study extract

Initiation of work

The research aimed to clarify the role of human intellectual capital
which  represented by the main elements, such as functional
experiences, functional knowledge, functional capabilities, functional
creativity, and teamwork, in achieving competitive advantage in the
health sector which represented in public hospitals in the city of Tripoli,
Libya, with its three dimensions, which are functional competence,
functional skills, Employee attitudes to identify the nature of the
situation within the hospitals that were chosen as a research sample, and
determining the level of employees’ awareness of the importance of the
role played by human intellectual capital management within the health
organizations, and the impact on generatingcompetitive capabilities in
other health sectors.

The study was conducted in two government hospitals in the Libyan
capital, and the research samples which selected randomly in the
research population had included (400? individuals that are working in
the health sector, so that the sample included various health specialties,
including doctors and health technicians, in addition to the nursing staff,
while also taking a sample of working administrators in those hospitals.
The results of the research came to confirm the existence of a
statistically significant relationship between the elements of human
intellectual capital in its five elements and competitive advantage in its
three dimensions.

Testing of variables indicated that this relationship is positive and
strong, and the physician element was the highest in influence within
the hospitals under study.

In conclusion, the study recommended intensigling the efforts of
organizations in managing human resources and making a serious
attempt to increase the capacity of this resource because of its important
role In increasing the skills and capabilities of employees, thus
increasing their ability to be creative and innovative and achieving
comlpetitive advantage, in addition to presenting a practical plan as a
final recommendation that can be applied in the hospitals in Tripoli and
their counterparts within similar communities.

key words :

Human intellectual capital, (functional experiences, functional
knowledge, functional capabilities, functional creativity, teamwork,
competitive advanta?e in its dimensions ,functional competence,
functional skills ,employee attitudes.
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