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The role of servant leadership in reducing the effects
of organizational cynicism: A field study

Abstract

This study aimed to determine the role of servant leadership
in its various dimensions (understanding skills, empowerment,
helping subordinates to develop and succeed, caring for
subordinates first, acting ethically, emotional treatment,
commitment to developing society) in reducing the effects of
organizational cynicism in its various dimensions (cognitive
dimension, emotional dimension, The behavioral dimension) in
a number of government hospitals affiliated with the Ministry
of Health and Population in Qalyubia Governorate. Field data
and information were obtained using the survey method
through a sample of (321) individuals from workers in the
hospitals under study By analyzing the data, the research found
that there is an inverse relationship and a significant negative
effect of servant leadership in its various dimensions on
cognitive cynicism, emotional cynicism, and behavioral
cynicism, which means that the more the leaders in these bodies
practice servant leadership behaviors, the less organizational
cynicism on the part of the workers in these organizations.
Bodies, and accordingly, the research presented a set of
recommendations that help implement the philosophy of
servant  leadership. The most important of these
recommendations are: working to develop and increase
awareness among managers and supervisors Department heads
need to practice and apply servant leadership behaviors,
through holding courses and workshops.

Keywords: servant leadership, organizational cynicism,
empowerment, cognitive dimension, behavioral dimension.
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