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Abstract

The research aims to identify the role of delegation of
authority in achieving institutional excellence. The study was
conducted on the banking sector in Greater Cairo. It was relied
on the survey list to collect primary data that helps in the
presentation of the study. Through the Cronbach scale, the
stability of the study’s variables was confirmed using the
method of multiple regression analysis. The study model and
hypotheses were tested.

The study found a statistically significant relationship
between the undermining of power and institutional excellence
in the banking sector under study. The results also showed a
positive effect of delegation of authority on institutional
excellence. It also found that there is a statistically significant
effect of delegation of authority on the ability of banks to
achieve institutional excellence. In light of these results, the
researcher presented some recommendations that may help in
achieving employee empowerment and then achieving
institutional excellence.

key words

Empowering workers, delegation of authority, institutional
excellence - banking sector - human excellence - leadership
excellence - knowledge excellence.
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