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Evaluation of the role of on-the-job training policies
in the performance of the nursing staff

Abstract

This aimed to study the evaluation of the role of on the
job training policies in the nursing staff of the general authority
of teaching hospitals and institutes affiliated to the Egyptian
ministry of health ,and their number is (384) individually, by
describing and analyzing these policies in order to verify the
research hypotheses using the method of qualitative data
analysis ,this is based on a number of result ,the most important
of which is that the training polices in the hospital of the
general authority for educational institutes are not compatible
with scientific concept and models. A number of
recommendations were presented to the hospitals in question to
help them improve training policies and the most important of
these recommendations is the importance of adopting and
supporting the senior management of the training curriculum
and its use in developing the competencies of worker, by
working to create an organizational culture that encourage
creativity and change and providing material and moral support
to hospitals in introducing the curriculum of competencies in
the training process . Nursing in the hospitals in question is
concerned with the importance of identifying training need and
working to identify these needs periodically before problem
occur and not as a reaction .designing a system to identify
training needs that is based on the concept of competencies.
Key words: training, performance, nursing
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