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The Effects of Compensation Policy on the Performance of
Nursing Staff of Public Hospitals in Monufia Governorate

Abstract

This research aims to study of the compensation of
members of the nursing staff in government hospitals in the
governorate of Menoufia through the formation of a theoretical
framework for the literature of workers' compensation as one of
the functions of human resource management. Workers are
compensated through policies of wages and benefits, and those
policies are a set of declared directives that reflect the
objectives of the administration and guide its actions with
regard to rewards for workers in various forms, the most
important of which are the basic wage and its appurtenances,
then in-kind benefits, and the institution’s share in social
insurance for workers, which is a deferred payment part that the
employee gets In pictures of pension premiums upon
retirement. An applied framework was designed that includes
defining the research problem, formulating research objectives,
setting hypotheses to be tested, defining data, sources of
collection and methods of analysis. A number of
recommendations were presented, the most important of which
are Reviewing the systems and rules for compensating
members of the nursing staff, and making the objective
considerations that determine nursing wages focus on the
competencies and level of performance of the nurse, as the
nurse is compensated for his knowledge, skills, attitudes, and
performance outputs instead of focusing on the job and its
duties.

Key words: Compensation, Performance , Nursing
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