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The importance and role of information systems in correct
decision-making A field study on managing the affairs of
members of the teaching and training staff at the Public

Authority for Applied Education and Training in the State

of Kuwait

Abstract

The process of making decisions and implementing the
functions of management from planning, organizing, directing
and controlling, is the essence and focus of the administrative
process by taking appropriate decisions at the right time and in
appropriate circumstances. The success and safety of
administrative decisions are also based on the availability of
appropriate and correct information, which is the basis for the
success of the decision-making process, which contributes to
achieving the goals of the organization.

Rapid technological developments have resulted in the
emergence of the importance of information systems to assist
organizations in making decisions that are fast, accurate, timely
and reducing guesswork. The success or failure of any
organization are closely related to the correctness and
correctness of the decisions that officials take, depending on the
speed of availability of appropriate information, in the
appropriate image and accuracy, and this reflects the important
role of information systems in decision-making processes.

Due to many great transformations and rapid developments in
work systems, there have become many challenges to modern
management due to the continuous development in the field of
information and methods of obtaining and accessing it.That
increased the importance of managing information systems and
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the extent of their application of modern methods in collecting
information in scientific ways that depend on accuracy,
objectivity and comprehensiveness to contribute in making the
right decisions and properly handling business problems.

From this standpoint, this study based on stating the importance
and role of information in the validity and integrity of the
decisions issued by the organization and the extent of the
success of these decisions in achieving its objectives. It also
aims to identify the concept and components of information
systems to highlight their effective role in administrative
decision-making and to address the analysis of obstacles facing
the correct use of information systems.

In addition, based on the results obtained, the researcher will
present a number of recommendations for the benefit of
decision-makers in the Public Authority for Applied Education
and Training in general, and in the department of the teaching
and training staff in particular.

Keywords: information systems, decision-making, information,
management decisions, management functions.
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