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Evaluating the strategic performance of educational institutions
in the light of the Kaplan and Norton model

Abstract: Institutions in general, especially educational face many
challenges today as a result of rapid and continuous scientific and
technical changes and developments. In front of these challenges,
there is a need to measure and evaluate the performance of
educational institutions to determine the extent to which the goals
are achieved, and to detect deviations that can be exposed and
corrected. The current research aims to identify the theoretical
foundations of strategic performance in educational institutions, and
how to benefit from the Kaplan and Norton model in evaluating the
strategic performance of educational institutions. The research
followed the descriptive approach due to its suitability to answer
the research questions, and strategic performance is defined as the
result of all the activities of the organization and a measure of how
the organization uses its material and human resources, and to help
managers respond quickly and effectively to unexpected changes in
order to achieve its goals. The importance of evaluating strategic
performance is highlighted through many points, including: It
provides a measure of the institution’s success, shows the extent of
the institution’s contribution to the process of economic and social
development, shows the development that the institution has
achieved in its progress towards the better or vice versa. The
Kaplan & Norton model is considered one of the most useful
models in evaluating the strategic performance of educational
administrations, and it can be applied at all administrative levels,
allowing the possibility of strategic learning, setting priorities for
each administrative level, and providing a communication tool for
setting Strategic goals for everyone working in the institution.
Keywords:: Strategic Performance, Educational Institutions,
Kaplan and Norton Model.
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*) Jones, Gareth R, & George, Jennifer M, (2008), Contemrporary
Management, 5ed, New York: McGraw-Hill, Inc, NY, p6.
xDKaplan, R.& Norton, D. (1992), The balanced scorecard measures
that drive performance, Harvard Business Review, Vol. (70), No. (1), p.
72.
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of business and management review, Vol. (1), No. (3), p. 6.
™ Ashraf, G., Abdkader, S. (2012), A view on model of organization
effectiveness:
a look at Cameron's’ model in higher education, international studies,
Vol. (2), p. 79.
™ty Ashraf, G., Abdkader, S., Op. cit, p. 81.
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effectiveness, Ghant University vlerick leuvegent management school, p.
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V) Hill, C., Jones, G. (2009), Theory of strategic management with
cases, New York: Prentice Hall, p 367.
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Wiley& Sons, Inc, p. 12.
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Canada: Wiley Publishing, Inc, p. 10.
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