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Digital leadership skills
A proposed training vision within the framework of
organizational psychology

Dr. Khaled Nabhan El-Banna ")

Abstract:

This paper discusses the concept of digital leadership, which has
emerged greatly in the recent period, and the increasing severity of the
outbreak of the Corona epidemic in the period after 2019 helped direct
attention to it, which necessitated the need to further direct the
increased use of technology and electronic tools in many life,
educational, economic, industrial, & service areas, and others.

Leadership methods have been influenced by the use of
technological tools in communication between leaders and
subordinates, because leadership is a communicative process that
includes the influence that the leader has with his subordinates in a
context that brings them together.Towards achieving the goals of a
particular group or organization (El-Banna, 2013, 2019,APA, 2019).

Although the use of technologg in leadership operations has a
relatively long period, it has recently become necessary to rely heavily
on digital leadership. _ _ )

The concept of digital leadership goes beyond simply replacing
direct communication patterns with technological communication
tools, to a set of tools and digital skills that leaders must improve their
use to achieve the desired goals.

In addition to the theoretical framework for the development of
scientific research in the field of studies of leadership styles, the
concept of digital leadership, the current paper reviews a number of
digital skills that must be available in the digital leadership process,
and the dimensions of digital leadership, according to a proposed
model within the framework of some organizational variables.

Keywords: digital leadership - proposed training vision -
organizational psychology

(*) Ph.D. in Organizational Psychology, to contact about this scientific paper
drkhbana@gmail.com.
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