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The Role of Psychology In Preparation
Effective Administrative Leaders of The State

Prof. Dr. Tarif Shawgi Muhammad Farag®
Abstract:

The article aims to present the cognitive bases and practical
procedures which are necessary for developing the main skills of
leaders, to achieve featured levels of leadership performance. So they
can motivate their employees to carry out the tasks and do their best.
Thus, the institution can reach high levels of production and services,
as well as internationally recognized levels of quality. Undoubtedly,
psychology plays a pivotal role in selecting, training, and developing
leaders as the main pillar of societal and cultural development.
Therefore, the article provides a detailed presentation of aspects of
focusing on the development of leaders through several dimensions.
The first one is the development of leaders which include design
programs for training to refine the personal skills and abilities of
leaders, developing strategic plans aimed at early detection of
leadership giftedness and talents, and keeping up with technical
development and social changes. The second is the targeted leadership
skills for developing, including interpersonal management skills, and
leadership creativity. The third is the principles on which the process
of developing leadership skills is based. The most important one is the
susceptibility to development, and that any behavioral change is
preceded by a cognitive change. The fourth is leadership development
techniques, such as workshops, practical data, role play, homework,
and changing of characteristics. The fifth is new psychological
applications in the effective administrative leader's field, where
psychological service is provided in many governmental and non-
governmental institutions inside Egypt, especially in the Ministry of
Defense, the Ministry of Interior, the Ministry of Education, and the
Ministry of Higher Education. The article concludes by drawing

® Professor of Social Psychology and Leadership, Beni Suef University
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attention to the necessity of having a strategy for selecting leaders in
each of the leadership locations at their various levels.

Keywords: leadership - administrative leadership - leadership
creativity - leadership skills
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