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Research Summary:

Human capital is the country's real wealth and source of
leadership in today's world, and without qualified minds, no nation will
be able to progress, no matter what resources it possesses, and there is
no doubt that the lack of faculty members (academic minds) constitutes
a great loss in achieving the sustainable competitive advantage of the
university relative to other universities.

Universities themselves have become active global forces,
and are increasingly competing with each other to attract professors and
scientific competencies, and the loss of academic minds in universities
affects the provision of basic services, drains financial resources and
limits economic growth.

Academic minds are drawn from developing countries to
developed countries, and this phenomenon leads to multiple and
profound effects in both countries, the exporting countries and the
receiving countries, and there are many factors that contribute to
attracting academic minds, including interest in researchers, academic
freedom, interest in scientific research and providing The appropriate
atmosphere for competencies to work and creativity, and the
availability of an appropriate scientific and economic environment and
the necessary requirements for the researcher to conduct research in the
receiving countries.

The University of Toronto in Canada and the National
University of Singapore in Singapore have policies to attract
distinguished academic minds that qualifies them to achieve advanced
rankings in international university rankings and achieve a sustainable
competitive advantage for those universities. Then the research
followed the comparative approach to come up with proposed
procedures to activate the policies of attracting academic minds at Ain
Shams University.
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