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Abstract:

The study aimed: To show the role of crisis management strategies in
improving the performance of civil society institutions in the State of Kuwait,
in order to shed light on the consequences of activating crisis management
strategies, which have a direct impact on improving performance, by
determining the extent to which the dimensions of crisis management strategies
(work teams, changing course) contribute, breaking up the crisis), in achieving
performance improvement (leadership commitment, sustainable development,
human resources development). The research sample consists of (Kuwait Red
Crescent - Kuwait Economic Society - Kuwait Foundation for the
Advancement of Sciences - and Direct Aid Society in the State of Kuwait), and
to achieve the goal of the study, a sample of 384 was used. Crisis Management
Strategies and Performance Improvement”, where the correlation coefficient
reached (845.) with a significant level equal to (0.000), which is less than
(0.01). This means the validity of accepting the hypothesis that there is a
statistically significant relationship between crisis management strategies and
their dimensions (action team strategy, course change strategy, crisis
management strategy), and improving performance with its dimensions
(leadership  commitment, sustainable development, human resource
development) in civil society institutions

Keywords: Crisis Management Strategies - Improved performance -
Sustainable development - The crisis is repeated.
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