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Abstract:

The study aimed to clarify the type of relationship between Mentorship and
Sustainable Competitive Advantage, based on the descriptive and analytical
approach. The data was also collected using a survey list addressed to a
sample of (294) individual bank employees in Kafr EI-Sheikh governorate.
The researchers relied in analyzing the data and hypothesis tests on the SPSS.
AMOS, V.24). In its results, the study found a positive and significant
correlation between Mentorship and its dimensions (vocational Support,
Psychological Support) and Sustainable Competitive Advantage and its
dimensions (Cost, uniqueness, Quality, Creativity, Flexibility). It was also
found that there is a positive and significant impact relationship between
Mentorship and its dimensions and Sustainable Competitive Advantage and
its dimensions at the overall level and for each variable separately. Among
the most important recommendations were: directing the management of
Banks to pay attention to Mentorship in order to support Sustainable
Competitive Advantage by providing vocational and psychological support
to employees, in addition to increasing managers' awareness of the impact of
their behaviors within the banking work environment.

Keywords: Mentorship, Sustainable Competitive Advantage, Commercial
Banks.
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