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The role of the quality of the innovative work
environment as amediating variable in the
relationship between digital transformation
and improving employee performance: an

applied study on Fayoum University
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Abstract:

The study aimed to identify the role of the quality of the innovative work
environment in the relationship between digital transformation and
improving the performance of employees at Fayoum University. The
research reached a set of results, the most important of which is that the
technical implications are important in the application of the digital
transformation system, and the weakness of these technologies in terms of
lack of follow-up and maintenance of the infrastructure of devices,
equipment and oversight by university employees And their lack of
experience, which causes many technical problems. The study also
concluded that one of the most important factors for the success of the
application of digital transformation is the support of senior management,
and that the lack of support from senior management for this is the most
important obstacle to the implementation of digital transformation in
universities, and that one of the most important areas supported by senior
management is support Material and moral, because they are necessary in
providing the requirements for applying digital transformation to improve
the performance of university employees. The study also reached a set of
results, the most important of which are: Rebuilding the infrastructure of
universities to be able to implement digital transformation and keep abreast
of regional and global developments to improve the performance of
university employees. Attention and striving towards adopting a strategy
for the transformation towards the digital transformation system in
universities in general and Fayoum University in particular

Keywords: Digital transformation, innovative, work environment quality,
performance improvement, digitization
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