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A proposal to strengthen internal control in
government units (Tanta University Hospitals)
using COSO principles
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Abstract

The current research aims to strengthen the internal control in
government units, using the principles of COSO, and to achieve the goal of
the research, previous studies related to the topic were reviewed, and an
applied study was conducted on the financial statements and final accounts
for the fiscal year 2020/2021, of the new international teaching hospital at
Tanta University. The results of the research indicate the weakness of the
weakness of the current Egyptian government accounting system, and its
failure to provide the financial and accounting information required for the
purposes of planning and managing resources, and measuring the efficiency
and effectiveness of the performance of Egyptian government units, which
is one of the most important reasons for the weakness of the current internal
control systems. The results of the research also indicate that the Egyptian
government accounting system relied on the use of the cash basis. It is
considered one of the reasons for the weakness and shortcomings of this
system. She also pointed out that one of the most important reasons for the
weakness and shortcomings of the current Egyptian government accounting
system is the failure to hold it accountable for the phases of use and disposal
for fixed assets owned by government units. Calculating depreciation
expense for fixed assets The total cost elements for the activity, service or
product provided by the government unit are not complete (because the
depreciation expense is among the cost elements). ). Accordingly,
accounting for the phases of use and disposal of fixed assets will help in the
purposes of control and cost measurement. The current research also
recommended the need to move to performance control to measure
effectiveness, efficiency, and optimal use of resources and capabilities, and
to measure the extent of satisfaction of the target groups of the institution
and the ministry. As well as the need to work on the availability of the basic
components of the requirements of the COSO Committee in terms of
(controlling environment, risk assessment, effective control activities on the
government sector, information and communications, follow-up of the
activities of the internal control system). Therefore, this will be useful for
strengthening the internal control in government units.

Keywords: internal control - government units - COSO principles
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