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Abstract

The study aimed to know and analyse the relationship between innovative
administrative behaviour (The ability to innovate - Problem solving -
Decision-making - Risk taking - Encouragement and moral support for
innovation) and administrative empowerment (Delegation of authority -
Participation in decision -making - Reward - Team work) among academic
department heads at Taif University In the Kingdom of Saudi Arabia through
presenting the problem of knowing the impact of administrative
empowerment on innovative administrative behaviour, the analytical
descriptive approach was used, and the main tool for the study was the
questionnaire, and the statistical program SPSS was used to analyse the
questionnaire, and the study reached to several results, the most important of
which is the availability of innovative administrative behaviour among the
heads of academic departments at Taif University and that the heads of
departments are taking risks for their profession and creativity. There is a
great interest in modern methods of work for the respondents in their field of
work, which is represented in modern methods and modern strategies for
teaching and learning at Taif University The study recommended several
recommendations in the light of the results, the most important of which is
working on developing the concepts of administrative empowerment and
paying attention to it because it is an administrative asset from the university’s
assets and one of the sources of competitive advantages for universities today
and the need to grant the heads of academic departments at Taif University
wider spaces for empowerment to work in order to increase creativity,
motivation and perform business correctly .

Keywords, administrative empowerment, innovative administrative
.behaviour, Taif University, Saudi Arabia
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