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Foundations of the strategic positioning strategy
(Porter's model) and its role in improving the
performance of non-profit organizations
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Abstract:

The non-profit sector in the Kingdom of Saudi Arabia is witnessing a rapid growth
in the number of new entities which comes within the direction of the Kingdom's
Vision 2030 to expand the impact of the non-profit sector and increase the number
of specialized associations. This growth creates a state of competition in the sector
that requires the leaders to take a decision in determining the strategic positioning
of their institution so that it can maximize the impact and utilize the available
resources in an integrated manner that serves all actors in the sector. This study
provides an extrapolation of the reality of non-profit organizations in choosing the
basis of the strategic positioning strategy according to Porter's model and its impact
on the performance of non-profit organizations using the descriptive approach and
the questionnaire tool. The study concluded that there is an effect between the choice
of non-profit organizations, the positioning strategy based on meeting the needs of
the beneficiaries, and the performance of non-profit organizations.
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