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Test the Application of RMGM the Risk Management
Graduation Model from the RIM the Risk Management Initiative
in Microfinance to Measure and Disclose the Risks and their
Management Systems in Entities Operating in Microfinance
Activity and its Impact on Sustainability in Egypt: A Case Study
by application to the Regional Association for Development and
Enterprises in Sohag .

Introduction

Risk is one of the most important inputs in the decision-making process in
various economic fields. In general, risks in business are defined as "the
probability of any events that will have an impact on achieving the objectives
of the institution, and risks are measured by their impact and the probability of
their occurrence". Also, predicting the future performance of the entities
operating in microfinance activity in the Arab Republic of Egypt in accordance
with the provisions of Law No. 141 of 2014 regulating microfinance activity
issued by the Microfinance Control Unit for non-governmental organizations
(NGOs) and institutions, in the light of the risks surrounding their work
environment. This is what the researcher will focus on in the current study.
The problem of the study

So far, no local or international model regulates the various aspects of risk
disclosure in NGOs and institutions operating in microfinance activity in Egypt
and provides a minimum level for risk disclosure in these entities, which in turn
affects the sustainability and continuity of these entities to remain as strong
economic entities that impose their presence in the Egyptian economic business
environment.

The aims of the study

The study aims to apply RMGM Risk Management Graduation Model from the
RIM Risk Management initiative in Microfinance to measure and disclose the
risks and their management systems in the Regional Institution for
Development and Enterprises in Sohag as one of the entities operating in
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microfinance activity and licensed by the Financial Supervisory Authority in
the Arab Republic of Egypt.

Methodology
The research methodology is determined in the light of the research objectives,
and the research questions that the study tries to answer. It is represented in:

- Theoretical study: through the inductive approach to find out the
dimensions of the risk management process, its types, its methods of
measurement, and the requirements for its disclosure in the entities
operating in microfinance activity in the Egyptian environment. In an
attempt to reduce the risks and achieve sustainability and continuity in
light of strengthening the financial inclusion requirements in these
entities.

- A case study: by applying RMGM the Risk Management Graduation
Model from RIM the Risk Management Initiative in Microfinance to
measure and disclose the risks and their management systems in the
Regional Institution for Development and Enterprises in Sohag.

Conclusion, Results, and Recommendation

1- Conclusion
The researcher conducts a case study by applying RMGM the Risk Management
Graduation Model from RIM the Risk Management Initiative in Microfinance
in the Regional Institution for Development and Enterprises in Sohag, and
determines the extent of its acceptance or rejection by the institution, and
whether its application in the institution is beneficial or not.

2- Results
At the level of the applied case study of RMGM the Risk Management Graduation
Model in the Regional Institution for Development and Enterprises in Sohag (Risk
Management Graduation Model Assessment Tool Plus+ RADE-MFI Self-
Assessment), the study shows the following results:

- The evaluation of the institutional level of the institution's risk management

system to which the institution belongs is the second institutional level.
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Identifying the gaps in the danger areas according to the institution’s
points summary and the association’s institutional graduation path in jobs
from 2021 to 2023.

Recommendation of the study

The necessity of working to meet the Egyptian environment's need for
external disclosure of risk reports and their management systems in the
entities operating in microfinance activity in the Egyptian environment.
The necessity for various professional, supervisory, and scientific bodies
to work on adopting and supporting the application of the proposed model
in the entities operating in microfinance activity in the Arab Republic of
Egypt and the Arab world.

The necessity of directing the entities operating in microfinance activity
in the Arab Republic of Egypt and the Arab world towards the application
of the proposed model.

The researcher recommends the Regional Institution for Development
and Enterprises in Sohag to implement the results of applying RMGM
the Risk Management Graduation Model from RIM which is a strategic
improvement path that will bring its risk management practices in line
with the instructions of the graduation model from RIM.

The necessity of doubling the research efforts that deal with measurement
and external disclosure of risks and their management systems.
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