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The Impact of Lean Management on the Efficiency of
Small and Medium Enterprises (SMEs) for the
Development of the Egyptian Economy

An Applied Study on Information Technology Companies in the
Arab Republic of Egypt

By
Dr. Reham Oncy Mahmoud Abd EIl-Aziz

Abstract:

The study aimed to identify the impact of lean management on the
efficiency of Small and Medium Enterprises (SMEs) for the development of the
Egyptian economy, by applying it to Information Technology Companies (ITCs)
in the Arab Republic of Egypt. In order to achieve this purpose, the study adopted
the deductive approach where the study’s population represents all employees at
information technology companies whose number according to the Chamber of
Information Technology and Communications Industry reached (8624)
respondents, and by reference to the random distribution tables at the level of
significance of 5% and a confidence coefficient of 95%, the study sample is
(368) respondents. After distributing the questionnaire lists to the study sample,
the number of lists valid for statistical analysis was 340 lists with a response rate
0f 92%.

The results of the study found a positive and significant impact of lean
management in all its dimensions represented in (waste elimination, continuous
improvement, creativity and innovation, added value), which led to the
development of a set of recommendations represented in the need to work on
improving the efficiency of the work of these companies and the elimination of
financial and human waste and the speed of response to challenges and
opportunities in addition to implementing the policy of continuous development
and processes of creativity and innovation as well as the need to direct those
companies to give priority to the application of lean management in order to
avoid incorrect application of operations that do not add value to the customer.

Keywords: lean management, SMEs, ITC, Egyptian economy
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